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Listening for Possibility

"A Coach is a source of knowledge, but s/he doesn't tell a Creator what
a Creator should or shouldn't do. Instead, s/he asks a lot of good
questions and listens deeply to what a Creator is saying as she thinks,
probes, and explores. A Coach is constantly alert to possibility.".

     From Chapter 8 "The Empowerment Dynamic" (The Power of TED*)

In today's gadget-filled world, many people are spending more time with
their computer screens than in personal conversation with others.  We
run the risk of losing the art and skill of being an effective listener.
Listening is an essential skill and practice for a Creator.    

There is the obvious listening: listening to others speak, listening to radio
and television and other media, etc.  Our listening goes beyond the
obvious to more "subtle" ways: we listen as we read everything from
email to this newsletter; we listen to our own inner chatter; we listen as
we replay events and experiences.  We are engaged in some form
of listening almost all the time that we are awake.

As human beings, there are three ways that we are capable of listening:

Listening for Assessment - This is our default way of listening. The
internal conversation follows some form of assessment:  "I like that/I don't
like that."  "I agree with that/I don't agree with that." Simply put, we have
a mental "ledger sheet" with two columns: a plus column and a minus
column.  

When we listen for assessment, we are listening for the perceived value
of what we are hearing.  In fact, as you read this you are most likely
"listening" in this very way!  

We are listening reactively to what it is we are hearing. And here is the
key point: Our prior experience is the filter we use for
determining the value of what we are hearing.  We run what
we hear through the lessons of our experiences and the assumptions we
have formed from those experiences.  

Listening for Action - The second form of listening we can engage in
is listening for action.  In this listening, the internal conversation is
focused on how to apply what we are hearing. "How do I/we use this?" 
"How can we implement this?" As we listen, we are seeking to determine
reasonable and appropriate avenues for action, given what we hear.  

In many ways we are almost always listening for action -
especially in the context of organizations, teams, and groups.  How our
listening for action gets informed is an absolutely critical
consideration, which we will explore in more depth after we examine
the third form of listening.  
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Become a TED* Fan on Facebook

 Don't miss a single thought! Sign up
for the TED* Thoughts Blog.

Click Here to Order Now!

Also available online at Amazon.com and
in bookstores everywhere (in the U.S.)!

Available wholesale for book sellers
through New Leaf Distributing.

What People are Saying
about TED*:

The following are statements
that have been shared on
Facebook:

I became acquainted with The
Power of TED* during a series of
online courses leading to a certificate
in leadership/management from the
University of Notre Dame. TED* has
become an integral part of my life.  As
a manager of a large automotive
service department we tap into power
of TED* every day, both in our
relationships with each other and
with our customers.

At home, The Empowerment Dynamic
has brought much harmony and
balance.  We also used the book as a
center piece for a Mission Trip this
summer with 62 high school students
in our youth group.  It was amazing to
hear the teens sharing their discovery
with the congregation upon their
return. The Power of TED* has been
truly life changing.  I am grateful

Listening for Possibility - The third way of listening is listening
for possibility, which is the primary way of listening as a
Creator, Challenger and Coach.  In order to listen for possibility,
we must first be able to suspend our assumptions.  If we can put on hold
our own opinions and the filter of our personal history, we can then listen
openly to the perspective, to the experience, to the intention, to the
hopes, dreams and frustrations of those with whom we are interacting.  

We listen for the new, the novel, and the things that, in fact, may not be
consistent with our previous experience.  We are asking ourselves,
"What could this mean?"  We must listen to understand others' points of
view in order to answer that question.  Listening for possibility is not
about agreeing or disagreeing, it is about really "getting" what the other
person is trying to share.  You have the right and responsibility to
disagree later - and first it is important to understand them.

Listening for possibility is a deeper, more intimate listening.  The focus is
not just on the other person.  It takes place within the context of the
environment and situation. Vision, inspiration and true co-creating begin
in listening for possibility.

Informing Our Actions - Being a Creator requires taking action. 
However, we need to decide what is the most effective and appropriate
action to take once we have listened and taken into account all
perspectives.  It is crucial to consider how we inform ourselves on what
is reasonable and appropriate action.  If we are in our default way of
listening - listening for assessment - our options are merely informed
through our assessment filters and our prior experience.  

What distinguishes our listening for action is the Orientation we adopt
and from which we are taking in the information.   In the Victim/Reacting
Orientation, we listen for those who agree with us.  If they disagree, we
see them as a problem to which we must react, refute, or counter.  If we
have adopted a Creator/Outcome Orientation, we listen in the context of
what it is we want to accomplish, suspend our assumptions in order to
understand alternative viewpoints - even if, in the end, we do not agree
with them. 

Listening for possibility opens us to a deeper, more
profound way of interacting with our others as Creators,
Challengers and Coaches - and leads dramatically
increasing the probability of breakthrough action!

Putting TED* into Practice

Over the next 24 hours, monitor how you are
listening.  Set an alarm, watch, or some other form of
timer to remind you every 2 hours to stop and observe
how you have been listening.  Ask yourself the
following questions:

1. In what way(s) have I been listening?
2. What am I listening "for" (assessment; action; possibility)?
3. Have I been filtering my listening through my prior experiences

and/or assumptions?
4. How can I challenge myself to listen for possibilities?
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beyond words.
J.H.

Our almost 4-year old
granddaughter... loves TED*.  She
discovered it on the counter a few
weeks ago and now it's her favorite
bedtime book when she spends the
night at our house.  We look through
the book until she finds one of the
sketches and then she begins to tell
the story of who is sitting on those
benches and what they are
doing/saying and who created the
footprints and walking stick (almost
always family members).  She gets
most excited when we get to the
triangle pages because she knows
the letters and then makes up special
words to go with them.  What a
delight!   
C.W.S.

Thanks for such an insightful book.
I became engrossed in the Power of
Ted in just a few short pages and
couldn't put it down. It was a learning
and liberating experience for me. It
revealed the patterns of behavior we
live with without our conscious
acceptance.  We become victims of
the DDT and trapped in the triangle. 
It helped me to recognize that I was
in the triangle and then showed how
to make the changes needed to exit
the triangle.  I hope this valuable book
will touch millions of people and help
them to be Empowered.  
J.A.

Since I've been aware of TED, it's
been fundamental in my journey away
from victimhood and towards
empowerment. Some of my baby
steps forward seem like I'm doing the
moonwalk instead, especially during
these recessionary times, but I look
back and find I've come a long way
when I travel the path I create. Gotta
go subscribe to your blog.
J.R.

Subscribe to The
TED* Letter

We respect your privacy and will
not share your information with
anyone else. Ever.

TED* Sightings

This section features links to people and places where TED* is showing
up on the internet and in the world.  

Seattle Seminar: "Discovering The Empowerment
Dynamic" 1-day seminar will take place December
1st!  
Updated Website - New Content and Videos!  New
content and information has been added to our website
(www.powerofTED.com).  Check out the new "TED* Tools" and
"Video Vault."  And keep coming back to the site, as new content
will continue to grow!  
The Power of TED* Now Available in all E-book Formats
- through Smashwords and Amazon's Kindle
The Facebook Community Continues to Grow - Come
join us on the Power of TED* Fan Page on Facebook!  The
purpose of the Facebook page is to build an on-line community of
those committed to putting TED* into practice.  Join a discussion. 
Start a discussion.  Share your thoughts and questions.  Keep up
on the latest news and developments about the spread of TED*.
Weekly Blog Postings - The TED* Thoughts™" Blog is
another channel for a growing "collaborative learning community"
in which subscribers share their insights and what they are
learning through their practice; a place to ask questions of how
others are applying TED* in their lives; and a place where we
nurture one another in the lifelong process of growth and
development.  New thought-starters will be added several times
each week. 

Random Sightings

Encyclopedia.com: Video of David Emerald Describing the
Persecutor Role
Finest Quotes: David Emerald sayings now listed on Finest
Quotes
Book Review:  Read a Review of The Power of TED* by Larisa
Golden

Copyright

"The TED* Letter" is designed for those who are committed to making
the shift from Victim to Creator in their works and lives. If you want to
continue to receive "The TED* Letter," please add this to your address
book to avoid spam filters. And, please, feel free to forward this to
friends and colleagues who might benefit from it! If you do not want to
receive future issues, please scroll down to the bottom and click on
unsubscribe & we will promptly remove you from the list. And, as always,
"The TED* Letter" will not share its subscriber list with anyone else.

This newsletter is written and edited by David Emerald © 2009, with all
rights reserved. Please feel free to send this newsletter in its entirety to
anyone you think might like it. If you would like to reprint the newsletter
for other than your personal use, you are invited to do so, provided you
keep the content intact without any editing and attach the copyright
notice to our material. This material may not be sold to others. 

http://visitor.constantcontact.com/email.jsp?m=1102424221153
http://rs6.net/tn.jsp?et=1102787522530&s=245&e=001If45ssf2cp_JkyAQEhSK6fMONw4YnFRNcx_7uos6LJcnD1LTjZj8Qvg1uvNUPDp_mLyXUKnSLYXlFzAjw8Z-ysO0ozX-Hh--kpPviXX2jyZ5L8Emy3lhuw==
http://rs6.net/tn.jsp?et=1102787522530&s=245&e=001If45ssf2cp8A0nsE4yBNAlkCHo6cvsmJ17U0EBwssw_eqrHtBU02Yqvg2DieQy5PnHQUzfe4shcsZYMD1OFuWOy9xIxLFDk1Zwvve0oO6dbgWry4V-Ew_A==
http://visitor.constantcontact.com/email.jsp?m=1102424221153
http://visitor.constantcontact.com/email.jsp?m=1102424221153
http://rs6.net/tn.jsp?et=1102787522530&s=245&e=001If45ssf2cp_2saf6oXHQ5KO2iOjbXKNAWaYLXtQ0-YZXlGL0ZtckNgHA6PhUWJFuygXALrKVoxy8JIvGIfMOBwZoqbhOtIWQyH88kry6ceKHYBaotEb-ha0AlLWphunwE5YUT8HB4Kj6kE1hPkG1lRRz1-uRSOAKt874UUktQuNC4i8cG6P3MQ==
http://rs6.net/tn.jsp?et=1102787522530&s=245&e=001If45ssf2cp-M7Ko5b8lNjSWhJ1lFtOqs27Iw55qyQYvR6z2b1fzuAuGD_V8M6Uxear6ERyvlsm8kJJKUXRWQbkDye15sbyd7lzpo25FRvlDgnyCdOl5Znw==
http://rs6.net/tn.jsp?et=1102787522530&s=245&e=001If45ssf2cp__H3QY0uZbNBWZIzMeetBK08S_BxIcm7_tRD4zVoACSmQ1azlvP9J9AKbzUCcZ7Hw3MQ_sN6NSzPF_hj8bSSSGiC3_3IESOBoECfP7WznuWAt0MtpWtFnDpA02M7BfsIY=
http://rs6.net/tn.jsp?et=1102787522530&s=245&e=001If45ssf2cp_wwmQlhBmhrOQQAMjYEOkJiXs5s7F2LsJ9aOl-0eQxyO8l7dif3566dwOXjBdypSqcnQ9VXFNTTa8lBiCQ-JeNvxNtzlWFGbPFO78v_QJzr-_Rq7AjG-W9QMErgmooqDW6E56apinVlA==
http://rs6.net/tn.jsp?et=1102787522530&s=245&e=001If45ssf2cp87KNu1fPAZ69HCdUCEZMJRH1ynR0DZrv6IcqwYLdtAkSsAbKHShSPC-JmDE7K1ljrSTVvvTYTBGSjyngA7SFGG9G4TDfvjjBYTwb5rulTZAmppQkdNvwki_uCciybOk5u4yQjzHdHf1-MCIiA3vuvY
http://rs6.net/tn.jsp?et=1102787522530&s=245&e=001If45ssf2cp-wskVTum56tjb42XjXJ8Wxn3FAoXcYjVbsoYqNCGJBsegUkppuMDREdtYwlg9D43ZJpce1g85f6HX17kPXO2WrWjzlHfYpYfmc5hE_V_G2Eg==
http://rs6.net/tn.jsp?et=1102787522530&s=245&e=001If45ssf2cp92OQK7PJAa8RVkvn2K7g136ZxtVCE21_hToMZ73fFIrSV7shSDKzI2FlbFojHzpiEHz0L9YwsWZzM6DCi73iI4XCX1kGK2RWEznSoBYuALBg==
http://rs6.net/tn.jsp?et=1102787522530&s=245&e=001If45ssf2cp9BOq1nUn0_GZmp6ZOQdklZVt3hfijYMHRefzmOeXxJGEsSvON69Z7GSDArnpmBQsvSi3Lj2BgkVCRRnnxz3NcZGjVLqqd8cOcXM0SBlYOcHg==
http://rs6.net/tn.jsp?et=1102787522530&s=245&e=001If45ssf2cp-OSM7ooqfe2WipLu9JOa0kwI8IuLk9hHDukFNEiKxkooHNkC056aWeQn5vT5rG-NsTI9p38xkOeZnXotePNRPzlQG2F6IuO-Uiz8v5UsuaKg==
http://rs6.net/tn.jsp?et=1102787522530&s=245&e=001If45ssf2cp-OSM7ooqfe2WipLu9JOa0kwI8IuLk9hHDukFNEiKxkooHNkC056aWeQn5vT5rG-NsTI9p38xkOeZnXotePNRPzlQG2F6IuO-Uiz8v5UsuaKg==
http://rs6.net/tn.jsp?et=1102787522530&s=245&e=001If45ssf2cp_xCy5xpdxpVc5NSaY6Vi4efBetDe7vv_fhw9TmJ7muEfs1ZEi-NMpQCkeDgUIj5KXW72wdG8Sfz9umxwimJGS2bUWOjTBT0BfLWFkzan7JQg==
http://rs6.net/tn.jsp?et=1102787522530&s=245&e=001If45ssf2cp_xCy5xpdxpVc5NSaY6Vi4efBetDe7vv_fhw9TmJ7muEfs1ZEi-NMpQCkeDgUIj5KXW72wdG8Sfz9umxwimJGS2bUWOjTBT0BfLWFkzan7JQg==
http://rs6.net/tn.jsp?et=1102787522530&s=245&e=001If45ssf2cp86C_ct-uaba-LBlBzZuVmq1jpUeckcHXCbUJSKMXjVazCyQSdg7HDq8bYl_07qTlwuK9XSD-MNED0ZT4ztyEMDDzvS0rWaL75xsS_EFNfCFw==
http://rs6.net/tn.jsp?et=1102787522530&s=245&e=001If45ssf2cp86C_ct-uaba-LBlBzZuVmq1jpUeckcHXCbUJSKMXjVazCyQSdg7HDq8bYl_07qTlwuK9XSD-MNED0ZT4ztyEMDDzvS0rWaL75xsS_EFNfCFw==
http://ui.constantcontact.com/sa/fwtf.jsp?m=1102424221153&a=1102787522530&ea=david%40powerofted.com
http://ui.constantcontact.com/sa/fwtf.jsp?m=1102424221153&a=1102787522530&ea=david%40powerofted.com


Listening for Possibility - The TED* Letter - October 2009

http://campaign.constantcontact.com/...UQg7ckFxaWtEQ8N9pT_koQaKnnnG3zsNsXodXIiANkM4KXjjbOG6_RZkbqjpVjCn7RCE0%3D[10/28/2009 12:25:58 PM]

 
To the Creator in you!
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